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National Government decided to systematically sort out
the framework of evacuation behavior 1)

Category 1 Category 2 | Category 3 Category 4
Hazard River Floodm.g River Flooding NOT Destroyed Housings Mud Slide ].)estroyed
Destroyed Housings Housings
Cause of Death Drowning Drowning Drowning Buried
ictims were inside of[§ . . ) Victims were_too
Victims went outside .. .
. . the Destroyed . . vulnerable to Victims were buried
Situation 3 after Flooding began . .
Housings close to the evacuate themselves in a landslide
. and washed out . .
River without assistance
# of Casualities 3 persons 5 persons 4 persons 3 persons

®Live close to River

B« |evee might be broken
Rapid water flow might \
attack your community 7
Housings might be
destroyed

Before flooding After flooding



National Government decided to systematically sort out
the framework of evacuation behavior 2)

Category 1 Category 2 Category 3 Category 4
Hazard River Floodm.g River Flooding NOT§Destroyed Housings Mud Slide l.)estroyed
Destroyed Housings Housings
Cause of Death Drowning Drowning Drowning Buried

Victims were inside o
the Destroyed
Housings close to the
River

Situation

Victims were_too
yulnerable to
evacuate themselves
without assistance

Victims went outside
after Flooding began
and washed out

Victims were buried
in a landslide

# of Casualities 3 persons

Have a distance to River

* Before flooding, move
to the safer area and
safer building

* After flooding begins,
move up to the higher
buildings

Vertical Evacuation

VS
Horizontal Evacuation

5 persons 4 persons

3 persons

DO [mm
1 ==}

Before flooding

After flooding



National Government decided to systematically sort out
the framework of evacuation behavior @

Category 1 Category 2 Category 3 Category 4
Hazard River Floodm.g River Flooding NOT§Destroyed Housings Mud Slide l.)estroyed
Destroyed Housings Housings
Cause of Death Drowning Drowning Drowning Buried
Victims were inside of| _. . . Victims were_too
Victims went outside .. .
o e the Destroyed ST vulnerable to Victims were buried
Situation X after Flooding began ) .
Housings close to the evacuate themselves in a landslide
] and washed out . .
River without assistance
# of Casualities 3 persons S persons 4 persons 3 persons

Establish new Warning

“Evacuation Preparation Information”
1t 2 ZE (i 1R

-Before disseminate

“Evacuation recommendation

“Evacuation order”

-If you/your family member

are/is disability person,

you are expected to prepare earlier in order to

move to safer place

“Evacuation Preparation Before flooding

Information” &% % {5 5 2



National Government decided to systematically sort out
the framework of evacuation behavior @

Category 1 Category 2 | Category 3 Category 4

Hazard River Floodm.g River Flooding NOT Destroyed Housings Mud Slide l.)estroye
Destroyed Housings Housings
Cause of Death Drowning Drowning Drowning Buried
Victims were inside of| _. . . Victims were_too
Victims went outside .. .
. . the Destroyed ST vulnerable to Victims were buried
Situation after Flooding began

Housings .close to the and washed out evzfcuate the.mselve in a landslide
River without assistance

# of Casualities 3 persons S persons 4 persons 3 persons

Before flooding After flooding



ANHD:EERE

s LEIWREICHDEREHENDXISERE

e NN Y=Y T A TSI LTAETHE ]



|-]

LRk 2648,

— = 7 <K ==
H 1L 5 }9\—5

BEBITS G S . Ry
KRBT RIEERFEE~ I\AHI -

MREE (ER)

E & RABE £ & ¥ &% — ¥ KLRK KF&RK

74\ 44 A 1744 187 1424% 1,166{% 3,080

LETRHEEN .







*f I B D & B &

s AF EFL WY i nim o
5” %m’masn Lo R g j';ﬁ%%!l CETN

A FE4 KEFE RO

#|oaEn/ T /5
» NTTEIEGRXFOLL |
- mEER A ‘ ,,,

ﬁﬂ!kﬂ.&‘lmﬁ/' ] Ly

v © Ld_::giv

£ S raRELRERATY |
) e - mi’o:tmﬁmusu

s
= F » =ge ] A
7 _l_-__g-(?/tbz i - b
L 5 IS T, @ =,
/ (s 2 s 0
| [EMTE R 0 )-Hgﬁ Qbh{é mEsE2 7;;::...___
(A ‘ | ' s
Sl 2 ) Y EPEFSH ¢
i : i\ LIPS P O
oY ] o I— e é
T e AV R § T 12 0
S8 4 CIN | 332 )
i Lol :  "kFES .
799_*7.-!:’»1; /’
) ‘ e, o ' ‘ ®
3 S e o #m’n
pes - . .
v
BROATaRAE I @
L o j
a p—

w5 r".%l"ﬁ,ﬁlb'ﬂi"‘ll

\- : el 3 mapl T A ?{E:II:IZEZT 4

*"grf

: e
&)
[=ETTER
A

{ WA e
l > 3 \ 1 LB - hTes
B ""_!‘f’ @ 757 [PaM) G

u < £r¥

TN *'“‘s o

BRmEH - o /ol @ ™

.‘\




SAEWESANS 24 W E
(IEBHZAEILX) E ARKHEWE
LIRMESASE 4 85 W 2
(LEHEEIER) ﬁ x By =
SHRNERAIE 24K EHE
b5 M6 @ =

EBTRERR) B X

Xygmgars B
- (EER)

SSETEE PR
x(mmm \

AL

284mm 8F19H 985 ~20H 9k
121mm 8820H3F~2084F

287mm 8H19H98F~20H98F
115mm 8820H365~20H46F

247mm 8H19H9F~20H 95

87mm 8H208285~20H 36

(1:40~4:00)
[ RERNOTIE )
232mm

e

L)
25818305}
i| (1:30~4:00)
[ComnsnTRE)
|| 235mm

’ J K | = . | l
o {l } |
g \L2 1800 00 DD FIL.0II 00 1HA0 090 100 100 100 400 300 600
[ o, \ : Ns L
3 / "-J' e e 27T 3 s W =
\ ‘ ‘..'». ‘
\
|| 2s5m12043

; . =1 j’ o B e
r ( - COHhEIE, .i“uﬁﬁ@mﬁﬁlﬂkﬁ.rmﬂlmmbf"bmfﬁﬁo

TS/ SIS
: =ZAN EEmemne —RxmE -

) n(.) EmeEaE —REAR

L
R O W T TN T 2%
mm RERR —REAR

.

11



R D85

« BAREBIZERTAHIREICEN, BNEHT=ZE
ST NAH . LEETIERIDIKEMNIEREIC
ARFEELEHOTULN

« A 19 &M B20BBITAIZ, IREThZFINIIE
VA SSPt A Y

s LERX %L
o ix K 1B¥fE]R
« x K 3FFfHE

-
=

X = AIZHNT, &858 E14r
/K= 101.0mm

K= 217.5mm

o Sx R24F5fEIfE/K= 257.0mm

12



- —— =

Lo Hi{7(mm)
TR SETEER
\ (5ik)

S B e pap
1 (»isiin)

el LEas 2 e
a7, Y ! ™ m ] sedlwm = 4

o BTV Commi, Bmmmsi0055 1SR KeIEERALILOTHS,

EHBEE (FH26E8H19H9~20H9)
WEHAR:. CERIVLEEEREFR. [T, JIOHEER 13

- -.'- - 1 - [




(61) LHNERSEMSCCHESAMEN CHPASTFRIUMN, RITONERMESLIEIBRBIOANES, AREERIMELGS (CARLARDENNA

F4
@ tER (LO7ER) (w1
@ HUmn (598 e
26698258 IRE

LRTREXRAHIBE EEIA]

Ay

E@AHER [FEH14A]

ERHRERE/ KSR [EE52A]

BT mEH MRS A EERLIL DTSR,

LEMREEN

T CoOBEIE EEMERRTO $4 il # E50000 (SR EIRR) (1A




WiE% (ER2648H22H)

i

WEH (P2 648A23H)

AIARR6T B (REILRX)

|BERR (PR26410A108)

I\AK3T B (FHER)

#HIAkiR (FR264¥108108)



& 18K

1 AR, MV M VANRS AREdVS J

s 2y N ."*\, S ) - =,
)l O L eusnTE £
@Y h T LY (W, BE-~RE. UE W
7 A : ‘& BRHN\TE
; . ‘ L (4, 5%, 98, 0B

“ owstTE NA=TE
I I I C 6. TH. 0B~13F. 2E~6W =T .
>, ; ey ) 1 7 =
:/ \- y p (¢ A = i .
v r, = =3
= - ks o
N - T 7 ~
- : ' "|_ =5 -
"t - .T ) n
z / R i ..;'\— 1.0 "\
# © Saing! ' - i 3

C O |asrsiog
T | AT R
— R )
—— [l ARk (— ®RHE. - @A)
— | Nk {(— WHIEW, HIE )
T | TAlSE GRMEDR: ; MRS 0 LoMER 250 N T [ SSk S\

K BETEIN ) .

A




P ——

(RIEWEER

R ER

-~
LR ]

HEh =)

>

’

RIREIEI-AE
HEMAR

BlIFAxEooo/0>—(LET

—
N—

OSRKRFHEURRRNRF (8A1982185~20868%)

IN= )P

wy
-,
"

a
£ ]
)
r

a5
I=
A
®

e

B Nl R E D b

PRIz

UEERESKEER

CL T
A,
t

Bl H
ELHE T

R ERR s\ o

UH®
LR

ﬁittlenm
o EES OB

2 HREAWNUEOIHECWM®E
jREEL(IR<m)

HEERMNENS EW SRS IR A
BERER TEER < K2®)

m_mmsntxﬁ CHESY NSRS

m_nnnnxlurxiwzuqxiunnn! —

wwxltnlmxl
- | CREwER

~ CRENEE

Yeseween=rE
b

A T_l_r_...nnn.._n_.m

L RaERE
EEWEUW Qw2

5

b L]

.._
uﬁmuﬂﬁ}lna.ttﬁuulm
A HESR(RENNER

HEMBEN

IA\\_

All+unm:!unuul_m

L]

e L LE L]

235%

BHEEPKECHESN
(REREER

SEHEg — 2P KECHN
sUNNsaEE

1:30 21:50 22:00

2

| L e

-]
KIE - SXMESE |_m
~

¥

TRRwER-
ensamiE

TE3~, HAYATHI~) —

LETREER v

3:49

+«— FRINAX

n




XMIGATH LELXHKFICEITHRIG

BHIFHMAED

IBOR £ TOBIE J— ZEMX

ORSMERRRREF (67 1952185~20868) 5 BHENE RS
241 2:50 315 i =0T
1:50 | M Bl w2l 3:25 3:35 3:55 4:00 4:10 4£:104:154:20 4-F4:30
=] alll o & T rTieT EY
- el s = 1 o
- A oIl M = o .;.‘,
21:30 21:50 22:00 1:32 1:35 135 o S| 3 L & |
5wl = = ool X3 | i H
i i ] > e 1] 2 . + [ 1M o EX |
||| & g i Rl e =2 i " w 17 LI
= Wil 5 = b I =l & | & © -l
Bl " % sl @ | 2 =& - " |
| B T W s 211 %] ) |2y =8 s -
w i 3 N I ras | ol | 2| & 5388 & [350 355 :
am (1 ™ o A T 1 B B e Y %
r o = Pl : Bl | wl| x & oy B
w | 1® [l = 0 A | e ]2 ] R o Hi ¢
[ @ % o 7 | | 1B | S 0 f :
o oy * m & 23l bete] ’
2l & » ol | . o &
= o Al " Eajl s
‘ # 8 ~x|f ®i=
| NS | W aa )
% \ nnfl =
198 208 \L/ \ —dt-
| } N & V] 1 | 1 il 1 | 1 1 L | ' } i 1\. l 1Y i -II | | I I 1 |
' !‘ A T ” T T T | T L} I T T T 'I 1“.‘ T I‘ ; L) L} l ;1‘ L T I x T T |
ng A 22 2355 0% A 2 : 3
f—'-mpl R ”munn ﬁcmm IZ”“}" o
WRRER. o 2, - - =l
' | : EJJ 24
(3t
B * 2 ®| [mE 2% [=E
i x * x| |22 nal |&8
8 ® 3 L ABE L == 2
" W z %) |ca W 5
X " bl 2| |* x ]
4 = # = 79: g 120 %
W & 72 Ta SE
® e | Eﬁ) }f‘
* " - ( ®
== - i "
21:26 g 0:57 it 49 2555
23:33 1:15 1:21 1.4 l?:n =T

xl_fﬁ . 5;'57}(%#& iﬁ’}‘ﬁé%ﬁi%ﬁ%ﬁ —{ ARAXZTE I~ OBAATEII~) ——

-2

IGETIREERZNT -



LETREILR=ADEROEBE

120 300
2014%£8H 19H ~20H
100 250
= AN1FRIRE  101.0mm
g0 || AIKFRHIME 217.5mm 200
0ERE 257.0mm
60 150
40 100
10551
0 | | | | [ [ T 0

121314151617 181920212223241 2 3 4 5 6 7 8 9

ZABBFR([RET) ORERES




HASNTAERDILELTHKEFICHITS

Xt EFRR= GRE

il AR e
ETOIBIE

fa.ansE . a.en B

ITELD =t bix
T 1L {3:308§ ~ 110)) ﬁﬁﬁz

ORKFHRRRRF (BA1982185~20068%) IREIES CAE > ¥¥EEJJ¢%A
241 2:50 3 HEMAL ]E [ ] T
1:50 | & sl 3:35 3:'5 4:00 420 4:10 d__}‘: 4:20 4- % 4:30
4 w|ll = G ' adl e
;{" " P' ‘I"-
" T ™ | 4
21:30 21:50 22:00 1:32 1:35 1:35 HILES| R e % - ol
Y| F HIE | | afll & o H ;
£ s o -1 16 | B | - by Ex il s
a il = HIE I
3 ERe =31 | B SHE B - | '
w Tl & = # |l - ! . .
ol J:,, . %ol et - 1 51 ol A
| “ R || K il — B A . . ’ /
®x 1 mi . || &y = nf o1 - B
™ - . E ; L i i
] i . ~ | m L3 il = =
% B L] a ] o ¢ i —
i i + B4
33 2 {
7 L —.
198 208 | //‘ . \\ A _—
5 LB ' :*{-fﬂeﬁ-{x e | ]
ey A 2 23 0 ! 1 ATl b
aunn) " - - l T""""‘ a;'““"" ‘%jtlz”?“ﬂ“ N
THREER- s .y
= ” ' B 5
L [=] BE
e
B3 = i m G L
] * * i ] e i
s = i sl |5E . X
i W z ®| |zn e -
X L % s L8 x7 &
¥ = % =| |78 g o %
H & 5 T R
® /. Eﬂ) I/j_,ﬁ
% b - ¢ ®
Bl | - ®
21:26 23:33 0:57 1:49 —
S - K ¢ T ok R il
n Y, ——
R /s7k = *E iﬁ’}‘ /Y% Eﬁg#ﬁ +—— FRNRZTE33~, AHNATEI~) ——

IGETIREEMZMTI 2



" - - .

M,iﬂﬁﬁ HREK R

- _-E‘_ 1 50‘., : I RLE
: (120%) '."_"
o) ANl i

A

38\ A
1 50 4

q na’o*-,l/

4
" >
w
160 =i
(130%,) ’
: ..
L - ro
[ B £ .
AT
- - A
"y

’—fﬂ—t..lv--
m150h -

: n.so-..y._.. / IR P

2505 m..»» 3N - R
: A | ‘ B
;o,|110'-n, oy s "‘jl
’ oy f - * -
7 Lt e N 7
P WL

viow, wll o=

Q JLW Mt 7oy 7
v v R SR 5 T SR K,
,D rIiIZ é'r o

3 -, '
-

) - 8 .I . | -
) - P

LETREEN 2




ITHREFEMRER

- - ———a YT L w Pl e A S E _rwm—g v — e

a1 23 ER” S T B & T A T RY
RS R ST A HUFICENBAHZD SHEICOUTNATED
- f45 - hi=¢ SNBSS EE | - HEO—BHNELRAALLEY
SHEAIEoHET
]
X JIDKIREIZEDS ERERHSELD CROHFPOKNED
AARYELTLNDDIZ)N AT KARET HEMSKAEEHT
o AT A
DARUHTHE GEKABYLT ROBOKDEANBHT S
'i@a)ni,ﬂj
% W x| BKERAMSECYES | -BAAMEC B
: & - ROEEBRICRRANMAAS
BEEROEHEHAEC
ShIRYUA TS BEROBELAONLEHNTS BEROBHAONLENT S
- LNBY AT S BAROENIEHNTS
HERDSONMYESTE HEIRY AT D
JEo-TORVWHTS _ —_
] ¥
+ B EE R D AR R BR R R S LR EE NG BNk ERRROEADHY AN,
E Lt 3EAE, 2006 22



T EEDFIKRIRRIEZEUVEUVIERBFIAND

wak i) Sl 0 30 60 120 180 240
INADINTGINSGEE D 300  100% 100% 100% 100%  80%  80%
S KGID 5K 156  to0%  93%  71%  64%  29%  14%
SHEDEIK. REFTORSE 150  1o0% 100%  78%  67%  33%  33%
MIKORERSEL &G 150  100% 100%  73%  53%  47%  33%
EREANTCEHEADADIDIYESE 130  100% 100%  71%  65%  47%  29%
FTRiMcH L 90  too% 100%  67%  33%  33%  33%
T8N 90 100% 67% 67% 33% 17% 0%
=Rt HAREE Q0  100% 100% 100%  O%
KDiEN Gk, 2K, BK) 85  100% 95%  68% 37% 21% 5%
Hhig ) B3  1o0%  57% 29%  14% 7% 7%
IKL D R 45  100% 64%  36% 27%  27%  18%
SEDiESsAEEL. ERORE 37  100% 88%  38%  38%  13%  13%
TR, FHARDFRE 33  100% 85% 46%  46%  31%  31%
E=RADXTE 15 100%  ox
THREERBRICEDINARREROFAOHYAICONT (FHR18F3H) ELTELLHRTERBHCBEHIILRKESRRT2  http://www.mlit.go.jp/common/001021004.pdf

23



SE AN 4L > V3%

REEENODER

1. GETHSEFIERZEKE | ITHo-, TAAZZ/N\ARITHORISEZHHMIZERY LT, FD
=8, REQERXEFT—EETNEXIESh, £2EELTRERIMESNT-ICET, BEALELNHES
n, ZLOANIZEBH SN TS, LHL. 2000FFHFEYVD T KENRREELTINS. COEEESFE
%éts KREMGIZBITANKRBBOOITMLIIERBENDL T M LIIZEBELTERDIRETH

2. f—HEERKIET T2 THo-. EROFMIGEREXRGZLVIC, RIEARMNTOTLV:. 2RICF
ENSKETHY, AERTHNIELETORFHELEENEARNTIFEZTHOINESKEIZTETHLHA,
LETHAMBEL TRBIMICIEIEZESCENTE TGN S LHIITED, Ff-. TIEILRIZILAM
BRORIEILE, RIEMRICIEIRERMENDY, —EDFEFMNGTF/NARZL TV, LAL, KEXIE
[CEWT ITENEROKEICE T2 FHZEINENFLLTIE A EETETUWVEN o1,

3. HERRDIBENEN TV =, FEMNL3IE B, IBESNITAFABLN —F(TIEML. C0
CEFENETHERROEEAEREICGSNTIVEA DS LEREL TS, HERKROMEFTEL
RBREHRECER LTIV a7 VT LEI(V ROy T IDERETIHRADBETH S,

4. TTHHABEFRDESHFT-OLIK RN H o=, HENBEELIZLO . ZEEMDEE L HHT=IC
LM H5T  BHEIEDORESNENT-ERHD1DIZ, LETATBHEFTORESNEHEFSESDRESD
BH I ELTWARIELRHS. TECIZHEITNIEVDLDON IEFERIZZRONEINSEWVNSIERT, BHERT
R BB ERSELINTEEZ AT RELEDBABEKRICHESNS, TREY—EXDEHAH
5. HHEEERBLTHODOBHERESICOVT, —FEBEIXTHEINLNDEESFTSHI7—XIZHEL
TIX, BHBHRORTIL. TO-HIZIEENEHEZTL., -EABRDKREICEMF-ELTH B #IFAT
(ZEHh) INOEHELFHILDVWREBE. EROBM A HZHERBEBERI T H-OICLULELFHEST
Hb. KEMRERNEZDRET, BHALEIRDEZFDS ], BEIGATXIET5H15 ] CHEICRAILT-
2LOD, COENVDIREDOBBATORIGEELTHEICRBEIN TV W EANEBTHS,

5. T KFEMFHRODEFRICRYBTLENHS, KRKFF MBEXKFICLEAT. ROAYIFLSH
Do) —FFALDHEHIKEELTELZONTE =, ECAHD, MDEFY L DBIRIEAFEFEL, )—~4F
ALAFELLGESDTND, LGEIWKFICEL TR ARELLIGY  HENBEEILT HFTIC, 28R 52
Rl L) —F 2 A LDV ot=,

24



STORM SURGE - FLOODING OF THE BBT

» The majority of the corrosive, debris-laden seawater flowed from West
Street through the plaza railing at Morris Street.

»Some water came in through the MBB electrical ducts into the West
tube exhaust air duct and then through the ceiling air ports onto the
roadway level
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FEMA Social Media Channels

N FEMA

www.twitter.com/FEMASandy
www.facebook.com/FEMASandy
www.yvoutube.com/FEMA




A snapshot of Sandy

““" Twitter Comms & W Follow

Tnhwitercomr

Here's a graph that shows the spike in mobile usage in NYC on Oct 2g,

as mentioned in this Tweet: twitter.com/twitter/status...
pic.twitter.com/cXX1FTSJ

Mobile usage® in NYC, 12pm-11pm EDT Octobes 29
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A snapshot of Sandy

e QOct. 29: 5,800 mentions of “FEMA”
per hour on Twitter alone

* Oct 29: 10 photos posted per second

on photo-sharing site Instagram




A snapshot of Sandy

* Internet usage during Sandy
— From unnamed town directly in storm’s path

Bandwidth

- N b B ) 3 b ool b
\1131’?@3-#:&#1?;5‘-":&*1;? Pt .;pfaa*’_‘fﬁ:-f:Jgfganff#fﬁ@ﬂpﬂw":nﬁ“:ﬁr‘*@‘“:@“”q#:@f@*‘b

—Ayerage Monday —Hurricane Sandy Exr




Social Media snapshot

Number of people who saw our FB content
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Rumor Control

Hurricane Sandy

Donate and Volunteer
Responsibly

Rumor Control

Timeline
+ Apply for Assistance
+ Resources
+ Disaster Declarations
Disaster Recovery Centers

Recoupment Waiver Process
Information

Hurricane Sandy: Rumor  #&__SharelEmail This Page |
Control

There is a lot of misinformation circulating on social networks regarding
the response and recovery effort for Hurricane Sandy. Rumors spread
fast: please tell a friend, share this page and help us provide accurate
information about the types of assistance available.

Check here often for an on-going list of rumors and their true or false
status.

Contractors

X There are reports that individuals claiming to be "City Assessment
Contractors" assessing houses under the New York Rapid Repairs

and Sheltering and Temparary Essential Power (STEP) program are
telling residents throughout Staten Island in New York to provide payment
for services provided immediately. These "contractors” are claiming that

FERA wnll reimhiirca ciinivinre far accacemant racte and nnaranteo

Hurricane Sandy:
By the Numbers

{as of 11124/2012)

FEMA personnel deployed

1,622

Assistance registrations:

453,318

Approved in assistance

$844 million

Disaster Recovery Centers

76




WSIZKDZALTA
ETEID1ERL



R oh - %2

30 @UET

R
 #LL
I T

i
I
I
n _ BR#An
D | Wi B
= MBHE
ERNEERERL, (21L512)
(RHBTTRE) | - WS
l
l
|
]
!
: . BRETKRRIME AL,
RIERREEA R E | EHEILR
l
l
|
|

N S S S S S IS DS S S S B S e e e ..

—



KERX2AMLSAEE?

Q21 LI1E
3. BAEICREDH D
HEHEISL. T
BIAEZRLY.,
)y =93
ETNhEhDORE

(ESF) 33 1T ED
EEDELHD,

(ELE®R)
Hi\D—
L BERFZI =HOUR
W H—
PERE & 7= 13 1A
Hz—

Za=9v—=IM NVIS—VHEERALTMAEBRITEIGH
TIME LINE ACTIVITY HE B - R
BALLTAY Fh 1T EN E-S*F
EREE1200FBERTI(SHED | SEEOBHRTELALE2A S HERS
96 B+ fE il EESEFT D EHE & # o - TIET
96 B+ fE il ERBHOE & AR o - TIET
72BEEFSRT(3 AR | MAEIcLIRAEEES PN B
A8EFFEIRII (2 B A) BASSITEIL RN ILE 3K EITF £H4R8
ASRF FETEIT B & I DB AT HE (R I E
36EFfE Il HIZKD (—HBIT) BBOERE
36HF I |l MENE BHEET HEK N T
36EFfE Il BB & I D BESE AR ER o - TIET
24FF I HIZkD (—HBIT) BHEORKR | M- XER
2485 R Al NHEEEDEL ESPELTES
12851 HIT Ra EE%OIUNIT i - THET
LEFERF (0 hour) Z= - HBhEIE. SEEMELL. B | ZE= - HB

PRSSITE

38



RALTADEE

« RKEXIGICHEEZ T HEMEDREIZ. EDH#EAMNE
D;EFEFNZEE->T,. LVDETIZ AA[ZTAHIZDLVTD

HBREFAFXEILE-EDTY

klce

39



AL L7120 DIERTFIE

KEMHD
E
e e S ae
D it
A Hz ﬁgiﬁw ﬁ%ﬁﬁ#ﬁ
(AAR) (WBS) DAL
it {ORE (W=

DS £
OEHE

+EHE - & N EE0EH0
AT R ) BT

KRNEDH B

ERIEHE ST
(TIMELINE) NEl

40



13 3 LZAVRTEEIEE WALV T !
DWWZ INFTOXRERAICDBHYAZRAEANOEZDHLNDTY

« IALSAVETEIDRNRFEZIZHYFETH

- RIS TORKGABZDELETIC. INTNOHBENOIEILE
ARICITERNCFE T ZEMNTEET,

- RINBOERBAT, RRBDBEKHRE/DENTEET,
s TEENAFREISGEHDTY H

¢ KEBIIZNTROBRENOBRECLFEDESLEEOKEOR

HTHLEAWIZRICTHY ., BRIEMBIIE D LHLTREEDBHEIZHE
AJRE= ML T,

C BESNOUBIIEIOU TR THEL LB T R RN
FETHE. AEBEEXEEL TR EA LN ST,

. éi%’i%lﬁ\l:?l,\flis FRIDHIFEZRBLT,. EOABDHREZRSH L
MEREFZ M BT,

41



AL L7120 DIERTFIE

@
KEXWID
B
____________________ ﬁ%
IR D 2
b e SRR
B — # ____________________________________________________________________________________________________
EifoENnh/
E%EBE Y ,;E\ JE?%(DT.:UJ(D «(;
: 5 XNB ﬁ”ﬁ%ﬁ
IBIMRORE o OEHE
D B 5
{E B & E KEX
(TIMELINE) N EE

42



AFTER ACTION REVIEW

EHR TERIC, REVLVEBREZBHELT,
BT, BRANMTISYUNZY

1)ERRIZIToT=C ¢,
)T RETHOI=NHELGMOI=T ¢,

3)5k E(%Tm‘q“f\%_at ERIZITo=2&D
EZB2)DERE

4)ED XKD ﬁtr RTEDM,

1)What did we intend(or plan) to do?,
2)What actually happened?,

3)What went well, and why?,

4)What can be improved,and how?
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WBS

(Work Breakdown Structure)
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